SunRise University

&

Approved by Govt. of Rajasthan vide Sunrise University Act, 2011
Recognized by UGC Act, 1956 ujs 2 (f)

SUNRISE UNIVERSITY
EXECUTIVE MBA IN HR & MARKETING (EMBAHM)

CURRICULUM

1st Semester

PAPERS PAPERS NAME INTERNA | EXTERNA | TOTA
CODE L L L
EMBAHM10 | Fundamentals of Management 40 60 100
1
EMBAHM10 | Organizational Behavior 40 60 100
2
EMBAHMI10 | Managerial Economics 40 60 100
3
EMBAHM10 | Accounts for Managers 40 60 100
4
EMBAHM10 | Business Environment 40 60 100
5
EMBAHM10 | CustomerRelationshipManagemen | 40 60 100
6 t
EMBAHM10 | Organization development 40 60 100
-
Total 280 420 700
2"d Semester
PAPERS PAPERS NAME INTERNAL | EXTERNAL | TOTAL
CODE
EMBAHM201 Human Resource 40 60 100
Management
EMBAHM202 | Marketing Management 40 60 100
EMBAHM203 | Financial Management 40 60 100
EMBAHM?204 | International marketing 40 60 100
management
EMBAHM205 | Ryral marketing 40 60 100
EMBAHM?206 | Employment welfare and 40 60 100
compensation management




EMBAHM207 | Human resource information 40 60 100
management system ( HRIMS

)

EMBAHM208 | Project Work & Case Study 100

Total 280 420 800

MBA-101:FUNDAMENTALSOFMANAGEMENT
1. COURSEOBJECTIVES

« Toacquireknowledgetounderstandconceptsandkeyprinciplesofmanagementandb
eabletocriticallyapplythisknowledge toanalysisofa complexcase study

« Tounderstandandapplyaselectedmanagementtopictoarealorganizationalsetting

o Tobeabletodiscusswithothersthekeymanagementprinciplescoveredinthetextbook
andduringlecturesshowingapplicationofknowledge to case studymaterial.

2. CONTENTOVERVIEWOFMANAGEMENT

Definition,nature,scope,importance,Functionsofmanagementandmanager,Managerialro
lesandskills.Evolutionofmanagementthought-
ClassicalApproach,NeoClassicalApproach,ScientificApproach,BureaucraticApproach,A
dministrative,Quantitativeapproach,Behavioralapproach,Systemsapproach,Contingenc
y approach. Management thinkers: Contributions of F. W. Taylor, Henry Fayol, Mary
Parker Follet,Peter F. Drucker, Abraham Maslow, Herzberg and McGregor, Trends and
Challenges of Management in GlobalScenario.

PLANNING

Importance and Advantages of Planning, Planning Process, Types of Plans, Elements
of Planning, Principles,Criteria and Limitations of Planning, Management by Objective
(MBO), Strategies - Types of Strategies, Policies,ManagerialDecisionMaking -
TypesofDecision,DecisionMakingProcess, RationalDecisionMaking.

ORGANIZING

Natureandpurposeof Organizing,Organization Structure:Design
andForms,FormalandinformalGroupsOrganization, Line and Staff Organization,
Conflicts between Line and Staff, Measures to  overcome the
Conflicts,Departmentation.

DELEGATIONOFAUTHORITY

Authority & Power, Responsibility and Accountability, Concept, Importance and
Process of Delegation, Principlesof Delegation and Barriers to effective Delegation,
Span of Management, Span of Control and Decentralization andCentralization,
Staffing: Importance and Process. Coordination: Concept, importance, principles of



coordination,difficultiesandtechniquesto ensure effective coordination.

DIRECTING

Direction:Importance,Principles,ComponentsandStylesofDirection,MotivationandSatisfactio
n.

MotivationTheories-
Leadership:ConceptandDefinition,Importance,StylesofLeadership, TheoriesofLeadershi
p_
Leadervs.Manager,Communication:ConceptandDefinition,Importance,Process,Barrierst
oEffectiveCommunicationand Measuresto Overcome Communicationbarriers.

CONTROLLING



Controlling: Concept, Definition, Basic control process, Requirement of Effective
Control, Control Techniques.Organization Culture - Elements and Types of Culture,
Managing Cultural Diversity. Management Lessons byDhirubhaiAmbani, Narayan
Murthy, Premji,RatanTata,SteveJobs, BillGates.

3. TEXTBOOKS

1. ManagementFundamentals,RobertNLussier,5e,Cengagelearning.
2. FundamentalsofManagement,StephenP.Robbins,PearsonEducation.

3. CharlesWLHill,StevenLMcShane, PrinciplesofManagement’,Mcgraw
HillEducation,SpeciallndianEdition.
4. L.M.Prasad,PrinciplesandPracticeofManagement,7Ed,S.ChandPublishers.

4. REFERENCEBOOKS

1.EssentialsofManagement,KoontzKleihrich, TataMc-GrawHill.
2.ManagementEssentials,AndrewDuBrin,9e,CengageLearning. _
3.Mukherjee,PrinciplesofManagement&OrganisationalBehaviour, TataMcGrawHill.

4. ,Slocumé&Jackson,'Management-
ACompetencyBasedApproach’,ThomsonSouthWestern,10thedition.

5.COURSEOUTCOME

CO1.ThestudentsunderstandthesignificanceofManagementintheirProfession.
CO2.ThevariousManagementFunctionslikePlanning,Organizing,Staffing,Leading,Mo
tivationandControlaspectsare learntinthiscourse.
CO3.ThestudentscanexploretheManagementPracticesintheirdomainarea.

6.SPECIALNOTES

1. Casestudies maybegivenonemergingtrends fromeach module.
2. PresentationandGroupDiscussions
3. Assignmentsonvarioustopicsrelatedtosubjectmatter.
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MBA-

1020RGANIZATIONALBEHAVI

1. COURSEOBJECTIV

ES OUR

1. UnderstandhowapplicationofOBframeworks,tools,andconceptscanenhanceindividu
al,group,andorganizationaleffectiveness

2. Reflectonyourownbeliefs,assumptionsandbehaviourswithrespecttohowindividuals,gr
oupsandorganizationsactinordertoexpandyourapproachesandincreaseyourownorga

nizationaleffectiveness.
3. Tohelpthestudentstodevelopcognizanceoftheimportanceofhumanbehaviour.

4.  Toenablestudentstodescribehowpeoplebehaveunderdifferentconditionsandundersta
ndwhypeoplebehave astheydo.

2. COURSECONTENT

CONCEPTOFORGANISATIOALBEHAVIOUR

Models of Organizational Behaviour, Systems theory and time dimension of effectiveness,
Developing
competencies,LimitationsofOrganizationalBehaviour,Continuingchallenges.Emergingissue
sinorganizationalbehaviour.

UNDERSTANDINGANDMANAGINGINDIVIDUALBEHAVIOUR- |

Personality: Sources of personality, differences, the Myers —Briggs Type Indicators, The
big Five Personality Model,other personalitytraitsRelevanttoOB, MeasuringPersonality

Learning: Concept and Theories of Learning, Attitudes: The nature of Employee

Attitudes, Effects of
EmployeeAttitudes,StudyingJobsatisfaction,ChangingEmployeeAttitudes

UNDERSTANDINGANDMANAGINGINDIVIDUALBEHAVIOUR- I

Perceptions,  Attributions and Emotions: The  perceptual  process,
Perceptual grouping, Impressionmanagement, Emotions, Emotional Intelligence.

Motivation:ConceptofMotivation,EarlyTheoriesofMotivation, Contemporary
TheoriesofMotivation.

Stress and Counseling: What is stress, Stress model, Work stressors, Stress outcomes,
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TesS moderators, resspreventionandmanagement,Employee
counseling, Typesofcounseling.

GROUPBEHAVIOURANDINTERPERSONALINFLUENCE

Group Dynamics: Definition, Stages of Group Development, Group Cohesiveness,
Formal and Informal
Groups,GroupProcessesandDecisionMaking,DysfunctionalGroups.TeamsandTeamBuildin
g, Transactional Analysis

Managing Conflict and Negotiation: Conflict in Organizations, A contemporary
perspective on intergroup conflict,what causes intergroup conflict, the causes of
dysfunctional intergroup conflict, managing intergroup conflict
throughResolution,StimulatingConstructive intergroupconflict

Power and Politics: Concept, Sources of Power, Distinction between Power, Authority
and Influence, Approaches toPower
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ORGANIZATIONALPROCESSES,CHANGEANDINNOVATION

Communication:Theimportanceofcommunication, Thecommunicationprocess,Communica
tingwithinorganizations,Howtechnologyaffectscommunication,
Interpersonalcommunication,

Multiculturalcommunication,Barrierstoeffectivecommunication,ImprovingCommunicationin
organizations,promotingethical communications

Leadership: What is leadership, Trait approaches, Behavioral approaches, Situational
approaches, Other perspectives,conceptsand issuesofleadership, Multiculturalleadership,
Emergingapproachesto leadership

ManagingChangeandInnovation:Changeatwork,Resistancetochange,Alternativechange
managementapproaches, learning principles in change management, Change agents:
forms of interventions, A model for managingorganizationalchange

EMERGINGASPECTSOFORGANIZATIONALBEHAVIOUR

Organizational Behavior Across Cultures: Conditions affecting multinational
operations, Managing InternationalWorkforce,Productivityandculturalcontingencies,
Crosscultural communication.

ManagingMisbehavior: TheemergenceinManagementofthestudyofmisbehavior,selectedmis
behaviors.

3. COURSEOUTCOME

Oncompletionofthiscourse,thestudents willbeableto:
CO1:Demonstratetheapplicability
oftheconceptoforganizationalbehaviourtounderstandthebehaviourofpeopleinthe
organization.
CO2:Demonstratetheapplicabilityofanalysingthecomplexitiesassociatedwithmanage

mentofindividualbehaviourinthe organization.
COg3:Analysethecomplexitiesassociatedwithmanagementofthegroupbehaviourintheor
ganization.

CO4:Demonstratehowtheorganizationalbehaviourcanintegrateinunderstandingthemot
ivation(why)behind behaviour ofpeople inthe organization.
CO5:DemonstratehowthebehaviourcanintegrateinunderstandingManaginginternation
alWorkforceandCrosscultural communication

4, REFERENCEBOOKS

1. PersonalityandOrganizations(OrganizationandManagementSeries)1stEditionbyBenja
minSchneider
2. WorkMotivationinOrganizationalBehaviorbyCraigC.Pinder
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3. WorkMotivation:History, Theory,Research,andPracticeBookbyGaryP.Latham

4.  ManagementProcessandOrganisationalBehaviourHardcover—
Import,1Dec2003bySudanAmrikSingh

5. Primal LeadershipBookbyDanielGoleman

6. OrganizationalCultureandLeadershipBookbyEdgarSchein

5. TEXTBOOKS

1. OrganizationalBehaviourbyPearson18e

(StephenP.Robbins, TimothyA.Judge,NeharikaVohra)
OrganizationalBehaviorl2thEditionbyFredLuthans
Mishra.OrganizationalBehavior,VikasPublishingHouse.
Greenberg,JeraldandBaron,Robert.BehaviorinOrganizations,PrenticeHallofIndia.
Aswathappa.OrganizationBehavior(Text,Cases&Games),HimalayaPublishingHou
se.

Luthans,Fred.OrganizationalBehavior, TataMcGraw-Hill.

Newstrom.OrganizationalBehavior:HumanBehavioratWork, TataMcGraw-Hill

abkr wn
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MBA-
103MANAGERIALECONO
MICS

1. COURSEOBJECTIVES

1. Tofamiliarizethestudentswiththe fundamentaleconomicconcepts&principles.
2. Tomakestudentsunderstandaboutthefactorsaffectingmanagerialdecisionmaking.
3. Tomakestudentsawareabout Macroeconomicprincipals&stabilizationpolicies

2. CONTENTS

Introduction to Business economics and Demand Analysis: Managerial Economics-
Nature, Scope &significance,Fundamental Principles of Managerial Economics:
Opportunity Costs, Incremental, Time perspective, Discountingand Equimarginal
principles.

TheoryofConsumerBehavior:rationality,revealedpreferencesandutility,indifferencecurv
es, utilitymaximization,demandfunctions,substitutionandincomeeffects,substitutesandco
mplements,demandelasticity.

Production analysis: Production function with one variable input and two variable
inputs — Law of diminishing ofreturns — iso-quants and iso-cost analysis — Producer
Equilibrium — Law of substitution — Production functions andmanagerialdecision
making—Equilibriumofamultiproduct business firm—Expansionpath.

Cost & Revenue Analysis: Kinds of costs — costs in the short run and in the long run
and their behavior —Applications of cost analysis in managerial decision making — The
relationship between product and cost curves,business planning
orenvelopecurve,economiesandDiseconomiesof scale.Break EvenAnalysis-
Meaning,Assumptions,DeterminationofBEA,
LimitationsandUsesofBEAinManagerialEconomics.(ProblemsonBEP)

Marketstructure:PerfectCompetition:
Features,DeterminationofPriceunderPerfectCompetition

- Monopoly: Features, Pricing under Monopoly, Price Discrimination. Oligopoly:
Features, Kinked Demand Curve,Cartel, Price Leadership — Monopolistic Competition:
Features, Pricing under Monopolistic Competition, ProductDifferentiation; Pricing
strategies and practices: Multi product pricing, price discrimination, transfer pricing,
costpluspricing,incremental /marginal pricing,transferpricing,peakload pricingetc.

9
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Macro Economics Measures: Introduction, Basic Concepts, Macroeconomic Ratios,
Index Numbers,

NationallncomeDeflators;ConsumptionFunction,InvestmentFunction,Marginalefficiencyo
fcapitalandbusinessexpectations,Multiplier,Accelerator

Stabilization Policies: Introduction, Economic Stability, Instruments of economic
Stability, Monetary Policy, FiscalPolicy,PhysicalPolicyorDirectControls;BusinessCycle-
Introduction,MeaningandFeatures, TheoriesofBusinessCycles,MeasurestoControlBusine
ssCycles,BusinessCyclesandBusinessDecisions;Inflation-MeaningandKinds,
MeasurestoControlinflation, Deflation.

3. COURSEOUTCOMES
AttheendoftheCourse, theStudent willbeableto:
CO1UnderstandtherelativeimportanceofManagerialEconomicsandbasicconceptso

fManagerialeconomics.
CO2Analyzetofindfirm’sequilibrium.

10
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4.

N
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A

CO3 Understand the modern managerial decision rules and optimization
techniques. CO4 Evaluate featuresof different kinds of markets and analyzing
pricing strategies CO5 Be equipped with the various measures ofMacro
economics

CO6UnderstandthestabilizationPolicies,businesscyclesandinflation

REFERENCEBOOKS

ManagerialEconomics,YogeshMaheshwari,PHI,2/e,2011
ManagerialEconomics,Atmanand,ExcelBOOKS,2/e,2010

ManagerialEconomics-
Principlesandworldwideapplications,DominickSalvatore,OxfordPublication,6e,
2010

TEXTBOOKS

ManagerialEconomics-Theoryand
Applications,Dr.D.MMithani,HimalayaPublications.
ManagerialEconomics, TataMcgraw-Hill,NewDelhiMoyer&Hatrris,

ManagerialEconomics,D.NDwivedi,8thed.,VikasPublication.
ManagerialEconomics,H.LAhuja,S.Chand,2011
IndianEconomy,KPMSundharamandDutt,64thEdition,SChandPublication.

BusinessEnvironmentTextandCasesbyJustinPaul,3rd Edition,McGraw-
HillCompanies.

SPECIALNOTES

Casestudyrelatedwitheachmodule mustbediscussedinclass
AllthestudentsneedstopresentaPPT inclassonrelevanttopic whichwillbeevaluated
Currentindianandinternational economicscenario mustbediscussedinclass

Field/desk/numerical Assignments must be given to
understand the concepts properly
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MBA.-
104ACCOUNTINGFORMANA
GERS
1. COURSEOBJECTIVES
TheSyllabusaimstodevelopthestudent’sabilityto:
UnderstandandexplaintheconceptualframeworkofAccounting
PrepareAccountsforvariousentitiesunderdifferentsituations

AcquirebasicconceptsofCost&ManagementAccountingrelevantformanage
rialdecisionmaking

LN

2. COURSECONTENTS

Introduction,Definitions,AccountingCycle,ObjectivesofAccountings,BasicAccountingTerms,
GenerallyAcceptedAccountingPrinciples,AccountingConceptsandConventions,Accounting
System

Events and Transaction, Voucher, The Concepts of Account, Debit and Credit, Types of
Accounts,
TheAccountingProcess:Journals,LedgersandTrialBalance,AccountingEquation,AccrualBas
is&CashBasisof Accounting, Capital&RevenueTransaction

PreparationofFinalAccounts: TradingAccount,Profit andlossAccount
withadjustments,BalanceSheet

Preparation of Cash Flow Statement (Accounting Standard — 3 Revised), Analysis of
Financial
Statements:Comparative, Commonsize, TrendAnalysis,InferencesandinterpretationsfromPu
blishedFinancialStatement

CostAccounting: Evolution,Meaning,ObjectivesandScope,GenerallyAceptedCostAccounti
ngPrinciples (GACAP), Definitions, Methods of Costing, cost & Cost Object, cost
Organization, Costingsystem,CostDetermination

CostStatements-Introduction,Cost
Accumulation,CostCollection,CostSheetformats&Preparation

3. REFERENCEBOOKS

1. Anthony,R.N.,Hawkins, F.D.,& Merchant,K.A.(2006).Accounting:text andcases
(12thed.).NewDelhi:Tata McgrawHill.
2. Albrecht,W.S.,Stice,D.J.,Stice,E.K.,Monte,R.,&Swain,R.M.(2010).Accounting:

12
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3.

4.

conceptsand applications (11th ed.).U.S.A:SouthWestern.

Anthony,R.N.(2006).Accounting:text&cases(11thed.). NewDelhi:Tata
McGrawHiill.

Belverd, E., Needles, Jr., & Powers, M. (2005). Principles of financial
accounting (9th ed.). NewYork:Houghton Mifflin.
FacultyofManagementStudies, UniversityofDelhil7

Garrison, R. H., Noreen. E. W. (2007). Managerial accounting (12th ed.).
New Delhi: TataMcGrawHill.
Hilton,R.W.(2008).Managerialaccounting(3rded.).NewDelhi: TataMcGrawHiill.
Larson, D. K., &Chiappetta, B. (2004). Fundamental accounting principles
(17th ed.). New Delhi:McGraw Hill. 8. Michael, C. K. (2003). Financial
accounting: A focus on decision making (2nded.).NewDelhi:WestPublishing
Company.
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8. Spiceland,J.D.(2009).Financialaccounting(Internationaledition).NewDelhi: Tat
aMcGrawHill.10.Vij,M.

(2009).Managementaccounting.NewDelhi:MacMillanindia Ltd.

Thelistofcasesandotherspecificreferencesincludingrecentarticleswillbeannouncedbytheinstr
uctoratthetimeoflaunching the course.
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MBA.-
105BUSINESSENVIRON
MENT

1. COURSEOBJECTIVES

1. Todevelopbasicunderstandingandprovideknowledgeaboutbusinessenvironmentt
othemanagementstudentsandenablethemtorealizeitsimpactonenvironmentofBus
iness.

2. Mastercoreconceptsandmethods fromeconomic,political,andsocialanalysisas
theyarerelevant tothedesignandevaluationofeconomic environmental policies.

3. Applysystems,conceptsandmethodologiestoanalyzeandunderstandinteractionsb

etweensocialandenvironmentalprocesses.

2. CONTENTOFTHESUBJEC
TBUSINESSENVIRONMENT

BusinessEnvironment: Meaning, Nature and Significance, Types of Environment,
Economic & Non-economic environment, Environment Scanning and its process, Internal
& External environment, EmergenceofMarketDriven Economies,Essentialof Competitive
Economies.

ECONOMICTRANSITION(LIBERALIZATION,PRIVATIZATIONANDGLOBALIZATION)

Liberalization: The New Economic Policy of India. Monetary Policy, Fiscal Policy, Export-
Import Policy,Industrial Policy, FDIPolicy, Reforms in CapitalMarket.

Privatization: Objectives,Routes,Benefits,SuccessConditions.Privatizationinindia.

Globalization :Features and Stages of Globalisation, Impact on Indian economy. LPG
and Financial,Automobilesand FMCGindustry.

MICRO,SMALLANDMEDIUM(MSME)ENTERPRISES&SUPPORTINGINSTITUTIONS

Micro,SmallandMediumEnterprisesinindia, MSMEPolicyRegulatoryandLegalFramework,Ins
titutionalFramework :Training Services, SIDBI, NIMSME, NSIC andtheir role for MSME.
SkillDevelopment Initiatives.Role ofFinancinglnstitutions forMSME sector.

COMPETITIONCOMMISSION

Assessment of Regulatory Business Environment, Change from Control to Regulations,
Changing role ofRBI,IRDA, Pension, Board of FinancialSupervision.

15
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BALANCEOFPAYMENTANDBALANCEOFTRADE

Exchangerateandcompetitiveness,ForeignCapitalFlowsandForeignCollaborations,FDIlinind
ia,Introduction to Foreign Exchange Management Act 1999 (FEMA), Stock Exchange,
Commodity Exchangeinindia.Roleof SEBI.

CONSUMER,CONSUMERISMANDEMERGINGTRENDS

ConsumerRights,ConsumerismandBusiness,ConsumerProtectioninindia.

CUSTOMERRELATIONSHIPMANAGEMENT

CourseObjective: TotalPeriods:40(4Credits)
ThepaperisdesignedtoimparttheskillbasedknowledgeofCustomerRelationshipManagement.Th
esyllabusencompasses

almost the entire aspect of the subject. The purpose of the syllabus is to not just make the
students aware ofthe concepts

and practices of CRM in modern businesses but also enable them to design suitable
practices and programsfor the

companytheywouldbeworking.

CourseStructure:

=CustomerRelationshipManagementFundamentals-
Theoreticalperspectivesofrelationship,Evolutionofrelationshipmarketing,Purposeofrelationship
marketing,Approachto

wardsmarketing:Aparadigmshift,HistoricalPerspectives, CRMDefinitions,Emergenceof CRMpra
ctice:,CRMcycle,Sta

keholdersinCRM,Significanceof CRM, Typesof CRM,Success
FactorsinCRM,CRMImplementation,

PeoplefactorinCRM

=DimensionsofCustomerRelationshipManagement
CustomerSatisfaction:Meaning,Definition,Significance, ComponentsofCustomerSatisfaction,C
ustomerSatisfaction

Models,Rationale ofCustomerSatisfaction
CustomerLoyalty:Meaning,Definition,Significance,CustomerLoyalty,CustomerLoyaltylL adder,L
oyaltyPrinciples,

Benefits of Customer Loyalty, Dimensions of Customer Loyalty, Determinants of Customer
Loyalty,DriversofCustomerLoyalty

Service Quality: Meaning and Definition of Service Quality, Types of Service Quality, Service
Quiality

Dimensions,ServiceQualityGaps.
=CustomerRelationshipManagement:TechnologyDimensions-E-
CRMinBusiness,CRM:AchangingPerspective,Featuresof e-CRM,Advantagesof e-
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CRM,Technologiesof e-

CRM,VoicePortals,WebPhones,BOTSs, Virtual Customer Representative, Customer
Relationship Portals, Functional

Components of CRM, DatabaseManagement: Database Construction, Data Warehousing,
architecture, Data Mining.

Characteristics, Data Miningtools and techniques, Meaning, Significance, Advantages, Call
Center, Multimedia

Contact Center, Important CRMsoftwares.

=Emerging Concepts and Perspectives in Customer Relationship
Management:Tobeannouncedbythe Teacher at thebeginningofthe session

REFERENCE

1. KristinAnderson,CarolKerr:Customerrelationshipmanagement,McGraw-HillProfessional
2. FedericoRajola
:CustomerRelationshipManagement:Organizational&TechnologicalPerspectives,Springer
3. RajendraKumarSugandhi :CustomerRelationshipManagement,NewAgelnternational

4. JagdishN. Sheth
:Customerrelationshipmanagement:,EmergingConcepts, Tools,&Applications, TataMcGraw-
HillEducation

5. GerhardRaab
:Customerrelationshipmanagement:aGlobalPerspective,GowerPublishing,Ltd.

6. Ed Peelen :CustomerRelationshipManagement,PearsonEducationindia

7. FrancisButtle :CustomerRelationshipManagement,Butterworth-Heinemann

8. JudithW .Kincaid
:CustomerRelationshipManagement:GettingltRight,PrenticeHallProfessional

9. LakshmanJha
:CustomerRelationshipManagement:AStrategicApproach,GloballndiaPublications

10. AlokKr. Rai :CustomerRelationshipManagement: ConceptsandCases,PHI
PATTERNOFEXAMINATION: Marks

The Theory paper will consist of one short answer type question containing seven True or
False

statements(carrying 14 marks), which are to be explained with reasons in not more than 50
words. In addition,

there willbe four alternate sets of questions, out of which one set will be long answer type and
two will have

two parts
A&B.Thelastquestion(14marks)willbeshortnotetypecontainingfouroptionsoutofwhichanytwo
optionsarerequiredtobeattempted.

70
Sessionals:ClassTest/Quizzes(averageof2bestoutof3)Writeup,PresentationandParticipation
30

TotalMarks 100
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EmergingTrends:Greenlnitiatives,SustainableDevelopment
Practices,CorporateGovernance,CorporateSocial Responsibility,
InstitutionalframeworkforPlanning-NITIAayoganditsfunctioning.

3. COURSEOUTCOME

CO10utlinehowanorganizationoperatesinabusinessenvironmentexplainingitsframeworkt
hatregulatestheindustry.

CO2ExplaintheeffectsofGovernmentPoliciesontheeconomicenvironmentandtheindustrie
sinthecountry.

CO3Beable touse the theoryandbackgroundknowledgelearned
toenhancegeneralunderstandingofthe significanceand likelyimpactsof
differentbusinessdecisions.

4. REFERENCEBOOKS

1. FrancisCherunilam,BusinessEnvironment(TextandCases),Publisher:HimalayanPu
blishingHouse
2. K.ChidambaramandV.Alagappan,BusinessEnvironment,Publisher:VikasPublishing

HousePvt.Ltd.
M.Adhikari,Economic EnvironmentofBusiness,Publisher:ExcelBooks
K.Ashwathappa,BusinessEnvironment,Publisher:HimalayaPublishing

B w

5. TEXTBOOKS

1. B.N.Gosh,Business Environment,Publisher: OxfordUniversityPress

2. SaleemShaikh,Business Environment,Publisher:PearsonEducation

3. JustinPaul,BusinessEnvironment(Text&Cases),Publisher:McGraw HillEducation
4. J.Morrison, ThelnternationalBusinessEnvironment,Publisher:Palgrave

6. SPECIALNOTES

Casestudies :At least oncecasestudyfrom each module.

Presentation :Individual/Grouppresentationcanbeassigned

GroupDiscussions :GDcan bedoneon subject topics in modules
Individual/Group Assignmentscanbeallocated

Guidelinesforstudentsand teachers :Newspaper,Magazines andBulletinsrelatedto
BusinessEnvironmentandEconomytobe referred
RecentNews/Articles:Journals,NewsFeeds,Articlestobereferred

NoabkowheE

ORGANISATION DEVELOPMENT

CourseObjective: TotalPeriods:40(4Credits)




ecollaboratively.ltseekst

oeducatehoworganizationalgoalsareattainedbyfurtheringthe humanvaluesinindividuals.
CourseStructure:

=UnderstandingtheConceptofintervention-
Nature,scopeanddefinitionofOrganizationalDevelopment;achievingorganizationalimprovementwit
hOrganizationalDe
velopment;OrganizationalDevelopmentvs.thetraditionalinterventions;briefoverviewofLaboratory—
trainingandsurveyresearch&feedbackmethodology

=Underlying Assumptions about People as Individuals-about people in groups and about
people in

organizationalsystems; assumptions relating to values in the client organization; values and
belief systems of Change

agents,ConceptofSystem&Organizational Development

=Qperational Components of Organizational Development- the diagnostic component,
intervention/action

takingcomponent and process maintenance component, Understanding the belief of: action-
should follow — research

andresearch—should follow -action

=0D Interventions-overview, team building interventions and their rationales; Intergroup team
building and

theorganization mirror intervention; personal, interpersonal and group process interventions;
nature of

comprehensiveODinterventions;structuralinterventions&OD,
conditionsimportantforsuccessfulODefforts

REFERENCE

1. WendellL.Freanch&CecilH. BellJr :OrganizationalDevelopment,PHI,NewDelhi

2. Management&OrganizationalDevelopment :ThePathfromXAtoYBNewYorkMcGrawhill

3. OrganizationalRenewal :GordonL.LippitNewY ork,CenturyCrofts
PATTERNOFEXAMINATION: Marks

The Theory paper will consist of one short answer type question containing seven True or False
statements(carrying 14 marks), which are to be explained with reasons in not more than 50
words. In addition,

there willbe four alternate sets of questions, out of which one set will be long answer type and
two will have

two parts
A&B.Thelastquestion(14marks)willbeshortnotetypecontainingfouroptionsoutofwhichanytwo
optionsarerequiredtobeattempted.
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Sessionals:ClassTest/Quizzes(averageof2bestoutof3)Writeup,PresentationandParticipation 30
TotalMarks 100




MBA-201
HUMANRESOURCEMANAGEMENT

Section A

Module l:Introduction
Introduction, meaning and significanceofHRM.Major functionsofHRM.Linefunctionsand
stafffunctions.Principlesof HRM.HRCompetencies.

Modulell:Pre-recruitmentfunctionsofHRM

Organizational structure, Delaying, Right sizing, Job analysis, HR Planning and budget
approval.Strategicdecisiontooutsource, engage contractworkersor to recruitpeople
oncompanyrole.

Modulelll:Recruitment,selectionandappointment
Meaning and significance of recruitment, process of recruitment, sources of recruitment,
cost-benefitanalysis of recruitment. Meaning and significance of selection, process of
selection, selection techniques-tests, interviews and salary negotiation. Meaning and
significance  of appointment, process of appointmentlegal aspects of
employmentcontract,joiningformalities andinduction.

ModulelV:Traininganddevelopment

Meaning and significance of training and development, Process of training development,
needs analysis,training design, training implementation and training evaluation. Methods
of training on the job methodsand off thejob methods.

ModuleV:EmployeeRemuneration
Meaningandsignificanceofcompensation,Principlesofremuneration,intrinsicequityv/sextrin
sicequity.Basic salary, allowances, incentives, perks, and benefits.Remuneration
package of GovernmentandPrivate sector,
EmergingStatutoryaspectsofcompensationand benefits.

ModuleVI:Performancemanagement

Meaning and significance of performance management.Process of performance
management.Types
ofperformanceappraisalsystem,360°appraisalsystem,performanceandmonitoring,perform
anceevaluationandperformancefeedback.Aligningperformanceoutcometocareerandsucce



ssionplanning.

ModuleVIl: Strategiesof employeeretention andemergingtrendinHRM
Meaningandsignificanceofemployeerelations.Employeerelationinunionizedandnon-
unionizedorganizations.Handling employee grievances.Employee discipline and
domestic enquiry. Legal aspects ofemployee relations with reference to trade union Act,
industrial employment standing orders Act andIndustrial Disputes
Act.Statutoryaspectsofhealth, welfareand safetyofemployees.



ModuleVlll: Careerandsuccessionplanning
Meaning,significanceandprocessofcareerplanning.Careerstages, responsibility
forcareerplanningandcareeranchors.Meaning, significanceand processofsuccession
planning.

SectionB

At leastone Case/Problemsfromeach module
Questionswillbecase/inferences/applicationbased

PracticalComponent:

- Exposestudentstosimulatedrecruitment exercises-
Jobprofile,personalprofile,advertisementsetc.

- Exposestudents tostandardselectiontestsfollowed invarioussectors.

« Exploringperformanceappraisalpracticesinvarioussectors.

- Exploringtraininganddevelopment practices.

« Exploringemployeeseparationpractices.

- Giveajobanalysis caseandaskthestudents topreparejob descriptionandjob specification.

- Conductadebateoncompanyemployeesversuscontract employees.

- Giveacaseandaskthestudentstopreparetherecruitment advertisement foranewspaper.

- Askthestudentstoprepareanappointmentletterforthepostofofficemanagerofacompanykno

wntoyou.

- Giveaperformancegoalsettingcaseandaskthestudentstoperformdyadicrolepaying.

RecommendedBooks:

« Byars,L &Rue, L.Human ResourceManagement.McGraw Hill.

« Aswathappa,K.HumanResourceManagement. TataMcGraw-Hill.

« Dessler,Varkkey. HumanResourceManagement.Pearson.

- Jyothi.HumanResourceManagement.OxfordUniversityPress.

- Mondy,R.HumanResourceManagement.Prentice Hall.

- SteveFleetwood.,AnthonyHesketh,ExplainingthePerformanceofHumanRes
ourceManagement,Cambridge UniversityPress

ListofJournals/Periodicals/Magazines/Newspapers

Human Capital, Indian Journal of Industrial Relations, HRM Review, Indian Journal
of Training andDevelopment.



MBA-202
COSTACCOUNTINGFORMANAGEMENT

Section A

Module I:Introduction
Cost Management,CostManagement Tools-AStrategicViewtoCostManagement.

Modulell:CostSheetandComposition
Overheads,

ClassificationandCollection,DifferencebetweenCostAllocationandCo
stApportionment,Absorptionof Overhead.

Modulelll:MarginalCosting
MARGINALCOSTING-NatureandScope-Applications-Breakeven analysis, Advantages
andDisadvantagesofMarginalCosting.

ModulelV:BudgetaryControl

Budgetary Control:- Objectives of Budgetary control, Functional Budgets, Master
Budgets, Key Factor.StandardCosting:- ComparisonwithBudgetary
control,analysisofVariances, SimpleProblemsonMaterialoverheads andLabour variances
only.

ModuleV:NewTechniguesofCosting
DemeritsofTraditionalCosting,ActivityBasedCosting,CostDrivers,CostAnalysisUnderABC.

ModuleVI:Cost Audit

Cost Audit,-objectives,, Advantages, Areas and Scopeof Cost Audit , Cost Audit in India
--Practical—

ReadthecontentsofthereportofCostAuditandtheannexuretothe CostAuditreport.Managem
entAudit-Aims and the objectives, Scope ofManagementAudit.

ModuleVIl:Cost Control
CostReduction,and Cost Control, Target Costing-itsPrinciples, Balanced

Scorecard as aperformancemeasure-Features-Purpose,Reasonsfor use ofbalanced
scorecard.



ModuleVlll:CostReporting
ReportingtoManagement-Purposeofreporting-Requisitesofagood report,,
Classifications ofReport, Segmentreporting, Applicability of Accounting Standard 17,
Objectives, Users of Segmentreporting.

SectionB

At leastoneCasestudy/Problemfromeachmodule

Note: 60% of the Questions will be
Numerical/Cases/Inferences
based.Questionswillbecase/inferences/application based
Practicalcomponents:



Students can take up a product and get details about the actual cost of raw material,
wages and other costand prepare a cost statement. Standard cost of each component
has to be obtained and the variance can becalculatedtofindthe efficiencyofPurchase,
Operations andProductionincharge.

RecommendedBooks:

« Kumar,Vijay.AccountingforManagement. TataMcGraw-Hill.

« Kuppapally.AccountingforManagers.PrenticeHallofIndia.

« Maheshwari,S.N.&Maheshwari,S.K.AdvancedManagementAccountingVol.1&Vol.2.
VikasPublishingHouse.

- Kaplan,AtkinsonandYoung.Management Accounting.PearsonEducation.

« Vij.ManagementAccounting.MacmillanPublishersindia.

« PareshShah.Management Accounting.OxfordUniversityPress.
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CourseObjective: MBA- TotalPeriods:40(4Credits)

203FINANCIALMANAGEMENT

Section A

Modulel:Financial management

Introduction to financial management, objectives of financial management.Changing role of
financemanagersincontemporarybusinessenvironment.InterfaceofFinancialManagementwithotherf
unctional areas. Indian financial system. Review of institution, instrument and market. Basic
approach torisk,return andvaluation.

Modulell: SourcesofFinancing
Shares, Debentures, Term loans, Lease financing, Venture capital investing, Private equity,
internationalresources.

Modulelll:Timevalue ofmoney
Futurevalueofsingle cashflow&annuity,present value ofsinglecashflow,annuity&perpetuity.

Simpl Interest&Compoundinterest,Capital recovery&loanamortization.
e

ModulelV:Investmentdecisions
Investmentevaluationtechniques- presentvalue,internalrateofreturn,Modifiedinternalrat
Net eof
return, Profitabilityindex,Payback period,Discounted paybackperiod,Accountingrateof
return.Estimationofcashflowfornewproject,replacementprojects.Captalbudget.

ModuleV:CostofCapital
Cost of capital - basic concepts. Cost of term debenture capital, cost of preference capital, cost of
equityshare capital. Cost of retained earnings. Determination of Weighted average cost of capital
(WACC) andMarginal costof capital.

ModuleVI:Financial Decisions
WorkingCapitalManagement,workingcapitalrequirements.Currentasse andcurrent asset

tspolicy S
financepolicy.Determinationofoperatingcycle.Estimationofworkingcapit requireme  ofa
al nts

Firm,ReceivablesManagement,determinationofworkingcapital.

Module VII: Reward anddividend policy

Dividendpolicy,Determinationofoperatingleverage,financialleverageandtotalleverage.Dividend
policy- -dividend policies-stabledividend,stablepayourt,
Factorsaffectingthedividendpolicy dividend
theories,Bonusissues.CapitalizationofProfitShare.

ModuleVIll:Emerginglssues
Emerginglssu inFinancial management:Derivatives,FinancialandcommodityderivativesM
es ergers
andAcquisition Behavior Finance FinancialModeling,Financial




S, al , engineering,Commodity
trading
| MB 215 | FINANCIALMANAGEMENT |

CourseObjective: TotalPeriods:40(4Credits)

INTERNATIONALMARKETINGMANAGEMENT

CourseObjective: TotalPeriods:40(4Credits)

This paper deals with a broad conceptual focus on the marketing management problems,
techniques and

strategiesnecessary to incorporate the marketing concept into the framework of the world
market place.The present

courseexploresthose aspectsofmarketing whichareunique to international business.
CourseStructure:

=|mportanceandChallengeofinternationalMarketing-
DefinitionofinternationalMarketing:DomesticMarketing Vs.

International Marketing; Categories of International marketing Involvements; International
MarketingTask;Nature

ofInternationalMarketingManagement;

=Analysis of International Marketing Environment and Identifying Foreign Markets - Political
Considerationsand

Governmental Influences; Cultural and Social Dynamics; Economic Development and
Geographical

Conditions;CompetitiveConditions;LegalandFinancial Influences.

w=International Marketing Intelligence and Research - Analysis of World Market; Market analysis;
Purposes

andMethods;Marketinglntelligence;International MarketingResearch.

=Planning Entry and Operations Strategies-Export; Franchise, Joint Ventures; Direct




Investment;

Mult¥BioRROperaliGABNCIALMANAGEMENT l

1o

jective: - . . . . . taJPeriods:40(4 i
h>Intercr?51 fS%%FClyP/ce)duct Policies - Strategic Considerations in Making -Rﬂl?ll |enrgjt%noél gregﬁsﬂct
Decisions;

AlternativeStrategiesinMulti-
nationalProductPlanning;MethodologyinMakingMultinationalproductDecisions.

w=InternationalPricingDecisions-

PriceEscalation;InternationalTransferPricing;PricingStrategy;FactorsinfluencingtheEstablishme
ntofinternationalPric

es;ExportPricing;DifferentialPricing.

= International Distribution System and Logistics-International Marketing Channel Decisions;
Importance andScope

of Channel Decisions; Channels between Nations; International Physical Distribution Decisions;
Nature

ofPhysicalDistribution;TheSystems
Concept;TradeTerms;StructureofinternationalPhysicalDistribution.

w=InternationalMarketingCommunication-

CommunicationwithForeignBuyers;PlanningandPreparinginternationalPromotionalProgrammes;
MediaStructure;Pla

nningMediaStrategy; Cooperative Advertising.

wEmerginglssuesandDevelopmentsininternationalMarketing-
Tobeannouncedatthebeginningofthesession.

REFERENCE

1. SakOnkvisitandJohnShaw :InternationalMarketing-AnalysisandStrategy,Taylor&Francis
2. Varshney&Bhattacharya :InternationalMarketingManagement,SultanChand&Sons

3. S.C.Jain :InternationalMarketingManagement,Boston:KentPublishing

4. S.Hollensen, A.Thornhill,P.Lewis :GlobalMarketing-ADecisionOriented
Approach,PearsonEdu.Limited

5. WarrenJ. Keegan :GlobalMarketingManagement,PearsonEducationindia

6. M.R.Czinkota&l.A.Ronkainen :InternationalMarketing,CengagelLearning




7. Fayerweather,John :InternationalMarketing,PrenticeHallinc

PATTERKGESFERARINATION: Marks TotalPeriods:40(4Credits)

The Theory paper will consist of one short answer type question containing seven True or False

statements(carrying 14 marks), which are to be explained with reasons in not more than 50
words. In addition,

there willbe four alternate sets of questions, out of which one set will be long answer type and
two will have

two parts
A&B.Thelastquestion(14marks)willbeshortnotetypecontainingfouroptionsoutofwhichanytwo

optionsarerequiredtobeattempted.
70
Sessionals:ClassTest/Quizzes(averageof2bestoutof3)Writeup,PresentationandParticipation 30

TotalMarks 100

RURALMARKETING

CourseObjective: TotalPeriods:40(4Credits)

TheobjectiveofthecourseistofamiliarizetheparticipantswithconceptualunderstandingofRuralMark
etingpracticesinindianco

ntext.
CourseStructure:

= Introduction:RuralMarketing—
Concept&Scope,Attractiveness&ChallengesofRuralMarkets,Ruralvs.

UrbanMarkets.
= RuralMarketingEnvironment-
RuralMarketinindia,SizeandScope,EnvironmentandEmergingProfileofRuralMarketsinindia

= RuralConsumerBehavior-RuralConsumersDimensions-
BuyingDecisionProcess,MarketingMixforRuralMarketing,




= ResearchingRuralMarket-

- Rurgdaudsgtingetrategies: TotalPeriods:40(4Credits)

wRuralMarketSegmentation-BasisandStrategies,PositioningStrategiesforRuralMarket.
=ProductStrategy-

Pro...

EMPLOYEE WELFARE AND COMPENSATIONMANAGEMENT

CourseObjective: TotalPeriods:40(4Credits)

The course is designed to promote understanding of issues related to compensation
management in corporate sector

andpublic services and to import skill in designing compensation management system, policies
and strategies, apart

frompromotingunderstandingoflegalissuesintheadministrationofcompensation,welfareandsocial
security.

CourseStructure:

=Compensation Management-Compensation management process, Basis of compensation
management, motivationand

financial and non -financial compensation, compensation philosophies of compensation
process, Assessing

jobvalues&relativities;Paystructures;Paying for performance,skillsand competence.
=EmployeeBenefits-

Employ

HUMANRERSOURCEINFORMATIONMANAGEMENT SYSTEM(HRIMS)
CourseObjective: TotalPeriods:40(4Credits)

The course will critically explore how human resource information systems are applied in
organizations to




supportorganizational strategy, improve efficiency and flexibility, increase productivity and

Aarmanecra—anaad-anoera

perfopmanss, and ensiANCIALMANAGEMENT |

compgghseyjthigamployment law. The focus will be on merging comptggirteehaladmiish a
strategic human resource

managementperspectiveinorderto maximize the performanceofbusiness.
CourseStructure:

=Introduction-
Informationandmanagement,Characteristics,typesandattributesofinformation,Traditionalstructur
e of an

organization, Business systems, Interdependence between organizations and information
systems,Data &

Information needs...




