
 

 

 

SUNRISE UNIVERSITY 

EXECUTIVE MBA IN AGRICULTURE ECONOMICS (EMBAAE) 
 

CURRICULUM 
 

1st Semester 

 

PAPERS 
CODE 

PAPERS NAME INTERNAL EXTERNAL TOTAL 

EMBAAE101 Fundamentals of Management 40 60 100 

EMBAAE102 Organizational Behavior 40 60 100 

EMBAAE103 Managerial Economics 40 60 100 

EMBAAE104 Accounts for Managers 40 60 100 

EMBAAE105 Business Environment 40 60 100 

EMBAAE106 Financial Management in 
Agriculture 

40 60 100 

EMBAAE107 Communication 
& Presentation Skills 

40 60 100 

Total  280 420 700 

 
 

2nd Semester 
 

PAPERS 
CODE 

PAPERS NAME INTERNAL EXTERNAL TOTAL 

EMBAAE201 Human Resource 
Management 

40 60 100 

EMBAAE202 Marketing Management 40 60 100 

EMBAAE203 Financial Management 40 60 100 

EMBAAE204 Rural Marketing & 
Services 

40 60 100 

EMBAAE205 Business Law & Ethics 40 60 100 

EMBAAE206 Managerial Economics 40 60 100 

EMBAAE207 Sustainable Agriculture 40 60 100 



 

 

EMBAAE208 Project Work & Case Study   100 

Total  280 420 800 

MBA-101:FUNDAMENTALSOFMANAGEMENT 

1. COURSEOBJECTIVES 

 Toacquireknowledgetounderstandconceptsandkeyprinciplesofmanagementandbeabletocriticallyapplythisk

nowledge toanalysisofa complexcase study 

 Tounderstandandapplyaselectedmanagementtopictoarealorganizationalsetting 

 Tobeabletodiscusswithothersthekeymanagementprinciplescoveredinthetextbookandduringlecturesshowing

applicationofknowledge to case studymaterial. 

 

2. CONTENTOVERVIEWOFMANAGEMENT 

Definition,nature,scope,importance,Functionsofmanagementandmanager,Managerialrolesandskills.Evolutionofman

agementthought-

ClassicalApproach,NeoClassicalApproach,ScientificApproach,BureaucraticApproach,Administrative,Quantitativea

pproach,Behavioralapproach,Systemsapproach,Contingency approach. Management thinkers: Contributions of F. 

W. Taylor, Henry Fayol, Mary Parker Follet,Peter F. Drucker, Abraham Maslow, Herzberg and McGregor, Trends 

and Challenges of Management in GlobalScenario. 

PLANNING 

Importance and Advantages of Planning, Planning Process, Types of Plans, Elements of Planning, 

Principles,Criteria and Limitations of Planning, Management by Objective (MBO), Strategies - Types of Strategies, 

Policies,ManagerialDecisionMaking -TypesofDecision,DecisionMakingProcess, RationalDecisionMaking. 
 

ORGANIZING 

Natureandpurposeof Organizing,Organization Structure:Design andForms,FormalandInformalGroupsOrganization, 

Line and Staff Organization, Conflicts between Line and Staff, Measures to overcome the 

Conflicts,Departmentation. 
 

DELEGATIONOFAUTHORITY 

Authority & Power, Responsibility and Accountability, Concept, Importance and Process of Delegation, 

Principlesof Delegation and Barriers to effective Delegation, Span of Management, Span of Control and 

Decentralization andCentralization, Staffing: Importance and Process. Coordination: Concept, importance, 

principles of coordination,difficultiesandtechniquesto ensure effective coordination. 
 

DIRECTING 

Direction:Importance,Principles,ComponentsandStylesofDirection,MotivationandSatisfaction. 

MotivationTheories-Leadership:ConceptandDefinition,Importance,StylesofLeadership,TheoriesofLeadership-

Leadervs.Manager,Communication:ConceptandDefinition,Importance,Process,BarrierstoEffectiveCommunicationa

nd Measuresto Overcome Communicationbarriers. 
 

CONTROLLING 



 

 

 
 

Controlling: Concept, Definition, Basic control process, Requirement of Effective Control, Control 

Techniques.Organization Culture - Elements and Types of Culture, Managing Cultural Diversity. Management 

Lessons byDhirubhaiAmbani, Narayan Murthy, Premji,RatanTata,SteveJobs, BillGates. 
 

3. TEXTBOOKS 

1. ManagementFundamentals,RobertNLussier,5e,CengageLearning. 

2. FundamentalsofManagement,StephenP.Robbins,PearsonEducation. 

3. CharlesWLHill,StevenLMcShane,'PrinciplesofManagement',Mcgraw HillEducation,SpecialIndianEdition. 

4. L.M.Prasad,PrinciplesandPracticeofManagement,7Ed,S.ChandPublishers. 
 

4. REFERENCEBOOKS 

1. EssentialsofManagement,KoontzKleihrich,TataMc–GrawHill. 

2. ManagementEssentials,AndrewDuBrin,9e,CengageLearning. 

3. Mukherjee,PrinciplesofManagement&OrganisationalBehaviour,TataMcGrawHill. 
4. ,Slocum&Jackson,'Management-ACompetencyBasedApproach’,ThomsonSouthWestern,10thedition. 

 

5. COURSEOUTCOME 

CO1.ThestudentsunderstandthesignificanceofManagementintheirProfession. 

CO2.ThevariousManagementFunctionslikePlanning,Organizing,Staffing,Leading,MotivationandControlaspect

sare learntinthiscourse. 

CO3.ThestudentscanexploretheManagementPracticesintheirdomainarea. 
 

6. SPECIALNOTES 

1. Casestudies maybegivenonemergingtrends fromeach module. 

2. PresentationandGroupDiscussions 

3. Assignmentsonvarioustopicsrelatedtosubjectmatter. 
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1. COURSEOBJECTIVES 

 

MBA-

102ORGANIZATIONALBEHAVIO

UR 

 

1. UnderstandhowapplicationofOBframeworks,tools,andconceptscanenhanceindividual,group,andorganizationale

ffectiveness 

2. Reflectonyourownbeliefs,assumptionsandbehaviourswithrespecttohowindividuals,groupsandorganizationsacti

nordertoexpandyourapproachesandincreaseyourownorganizationaleffectiveness. 

3. Tohelpthestudentstodevelopcognizanceoftheimportanceofhumanbehaviour. 

4. Toenablestudentstodescribehowpeoplebehaveunderdifferentconditionsandunderstandwhypeoplebehave 

astheydo. 

 

2. COURSECONTENT 
 

CONCEPTOFORGANISATIOALBEHAVIOUR 

Models of Organizational Behaviour, Systems theory and time dimension of effectiveness, Developing 

competencies,LimitationsofOrganizationalBehaviour,Continuingchallenges.Emergingissuesinorganizationalbehaviour. 

UNDERSTANDINGANDMANAGINGINDIVIDUALBEHAVIOUR- I 
 

Personality: Sources of personality, differences, the Myers –Briggs Type Indicators, The big Five Personality 

Model,other personalitytraitsRelevanttoOB, MeasuringPersonality 

 
Learning: Concept and Theories of Learning, Attitudes: The nature of Employee Attitudes, Effects of 

EmployeeAttitudes,StudyingJobsatisfaction,ChangingEmployeeAttitudes 

 

UNDERSTANDINGANDMANAGINGINDIVIDUALBEHAVIOUR- II 
 

Perceptions,      Attributions      and      Emotions: The perceptual process, Perceptual grouping, 

Impressionmanagement, Emotions, Emotional Intelligence. 

 
Motivation:ConceptofMotivation,EarlyTheoriesofMotivation, Contemporary TheoriesofMotivation. 

 

Stress and Counseling: What is stress, Stress model, Work stressors, Stress outcomes, Stress moderators, 

Stresspreventionandmanagement,Employee counseling,Typesofcounseling. 

 

GROUPBEHAVIOURANDINTERPERSONALINFLUENCE 
 

Group Dynamics: Definition, Stages of Group Development, Group Cohesiveness, Formal and Informal 

Groups,GroupProcessesandDecisionMaking,DysfunctionalGroups.TeamsandTeamBuilding, Transactional Analysis 

 

Managing Conflict and Negotiation: Conflict in Organizations, A contemporary perspective on intergroup 

conflict,what causes intergroup conflict, the causes of dysfunctional intergroup conflict, managing intergroup conflict 

throughResolution,StimulatingConstructive intergroupconflict 
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Power and Politics: Concept, Sources of Power, Distinction between Power, Authority and Influence, Approaches 

toPower 
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ORGANIZATIONALPROCESSES,CHANGEANDINNOVATION 

Communication:Theimportanceofcommunication,Thecommunicationprocess,Communicatingwithinorganizations,Ho

wtechnologyaffectscommunication, Interpersonalcommunication, 

Multiculturalcommunication,Barrierstoeffectivecommunication,ImprovingCommunicationinorganizations,promotinget

hical communications 

 
Leadership: What is leadership, Trait approaches, Behavioral approaches, Situational approaches, Other 

perspectives,conceptsand issuesofleadership, Multiculturalleadership, Emergingapproachesto leadership 

ManagingChangeandInnovation:Changeatwork,Resistancetochange,Alternativechangemanagementapproaches, 

learning principles in change management, Change agents: forms of interventions, A model for 

managingorganizationalchange 

EMERGINGASPECTSOFORGANIZATIONALBEHAVIOUR 

Organizational Behavior Across Cultures: Conditions affecting multinational operations, Managing 

InternationalWorkforce,Productivityandculturalcontingencies, Crosscultural communication. 

ManagingMisbehavior:TheemergenceinManagementofthestudyofmisbehavior,selectedmisbehaviors. 

 

3. COURSEOUTCOME 
 

Oncompletionofthiscourse,thestudents willbeableto: 

CO1:Demonstratetheapplicability 

oftheconceptoforganizationalbehaviourtounderstandthebehaviourofpeopleinthe organization. 

CO2:Demonstratetheapplicabilityofanalysingthecomplexitiesassociatedwithmanagementofindividualbehaviouri

nthe organization. 

CO3:Analysethecomplexitiesassociatedwithmanagementofthegroupbehaviourintheorganization. 

CO4:Demonstratehowtheorganizationalbehaviourcanintegrateinunderstandingthemotivation(why)behind 

behaviour ofpeople inthe organization. 

CO5:DemonstratehowthebehaviourcanintegrateinunderstandingManagingInternationalWorkforceandCrosscultur

al communication 
 

4. REFERENCEBOOKS 

1. PersonalityandOrganizations(OrganizationandManagementSeries)1stEditionbyBenjaminSchneider 

2. WorkMotivationinOrganizationalBehaviorbyCraigC.Pinder 

3. WorkMotivation:History,Theory,Research,andPracticeBookbyGaryP.Latham 

4. ManagementProcessandOrganisationalBehaviourHardcover–Import,1Dec2003bySudanAmrikSingh 

5. Primal LeadershipBookbyDanielGoleman 

6. OrganizationalCultureandLeadershipBookbyEdgarSchein 

5. TEXTBOOKS 
 

1. OrganizationalBehaviourbyPearson18e (StephenP.Robbins,TimothyA.Judge,NeharikaVohra) 

2. OrganizationalBehavior12thEditionbyFredLuthans 

3. Mishra.OrganizationalBehavior,VikasPublishingHouse. 

4. Greenberg,JeraldandBaron,Robert.BehaviorinOrganizations,PrenticeHallofIndia. 

5. Aswathappa.OrganizationBehavior(Text,Cases&Games),HimalayaPublishingHouse. 

6. Luthans,Fred.OrganizationalBehavior,TataMcGraw-Hill. 
7. Newstrom.OrganizationalBehavior:HumanBehavioratWork,TataMcGraw-Hill 
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MBA-

103MANAGERIALECONOMICS 
 

1. COURSEOBJECTIVES 

 
1. Tofamiliarizethestudentswiththe fundamentaleconomicconcepts&principles. 

2. Tomakestudentsunderstandaboutthefactorsaffectingmanagerialdecisionmaking. 

3. Tomakestudentsawareabout Macroeconomicprincipals&stabilizationpolicies 

 

2. CONTENTS 
 

Introduction to Business economics and Demand Analysis: Managerial Economics-Nature, Scope 

&significance,Fundamental Principles of Managerial Economics: Opportunity Costs, Incremental, Time perspective, 

Discountingand Equimarginal principles. 

TheoryofConsumerBehavior:rationality,revealedpreferencesandutility,indifferencecurves,utilitymaximization,dem

andfunctions,substitutionandincomeeffects,substitutesandcomplements,demandelasticity. 

 

Production analysis: Production function with one variable input and two variable inputs – Law of diminishing 

ofreturns – iso-quants and iso-cost analysis – Producer Equilibrium – Law of substitution – Production functions 

andmanagerialdecision making–Equilibriumofamultiproduct business firm–Expansionpath. 

 
Cost & Revenue Analysis: Kinds of costs – costs in the short run and in the long run and their behavior –

Applications of cost analysis in managerial decision making – The relationship between product and cost 

curves,business planning orenvelopecurve,economiesandDiseconomiesof scale.Break EvenAnalysis- 

Meaning,Assumptions,DeterminationofBEA, LimitationsandUsesofBEAinManagerialEconomics.(ProblemsonBEP) 

 
Marketstructure:PerfectCompetition: Features,DeterminationofPriceunderPerfectCompetition 

- Monopoly: Features, Pricing under Monopoly, Price Discrimination. Oligopoly: Features, Kinked Demand 

Curve,Cartel, Price Leadership – Monopolistic Competition: Features, Pricing under Monopolistic Competition, 

ProductDifferentiation; Pricing strategies and practices: Multi product pricing, price discrimination, transfer pricing, 

costpluspricing,incremental /marginal pricing,transferpricing,peakload pricingetc. 

 

Macro Economics Measures: Introduction, Basic Concepts, Macroeconomic Ratios, Index Numbers, 

NationalIncomeDeflators;ConsumptionFunction,InvestmentFunction,Marginalefficiencyofcapitalandbusinessexpect

ations,Multiplier,Accelerator 

 

Stabilization Policies: Introduction, Economic Stability, Instruments of economic Stability, Monetary Policy, 

FiscalPolicy,PhysicalPolicyorDirectControls;BusinessCycle-

Introduction,MeaningandFeatures,TheoriesofBusinessCycles,MeasurestoControlBusinessCycles,BusinessCyclesand

BusinessDecisions;Inflation-MeaningandKinds, MeasurestoControlInflation, Deflation. 

 

3. COURSEOUTCOMES 
 

AttheendoftheCourse, theStudent willbeableto: 

 

CO1UnderstandtherelativeimportanceofManagerialEconomicsandbasicconceptsofManagerialeconomics. 

CO2Analyzetofindfirm’sequilibrium. 
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CO3 Understand the modern managerial decision rules and optimization techniques. CO4 Evaluate 

featuresof different kinds of markets and analyzing pricing strategies CO5 Be equipped with the various 

measures ofMacro economics 

CO6UnderstandthestabilizationPolicies,businesscyclesandinflation 

 

4. REFERENCEBOOKS 
 

1. ManagerialEconomics,YogeshMaheshwari,PHI,2/e,2011 

2. ManagerialEconomics,Atmanand,ExcelBOOKS,2/e,2010 

3. ManagerialEconomics-

Principlesandworldwideapplications,DominickSalvatore,OxfordPublication,6e,2010 

 

5. TEXTBOOKS 
 

1. ManagerialEconomics-Theoryand Applications,Dr.D.MMithani,HimalayaPublications. 

2. ManagerialEconomics,TataMcgraw-Hill,NewDelhiMoyer&Harris, 

3. ManagerialEconomics,D.NDwivedi,8thed.,VikasPublication. 

4. ManagerialEconomics,H.LAhuja,S.Chand,2011 

5. IndianEconomy,KPMSundharamandDutt,64thEdition,SChandPublication. 
6. BusinessEnvironmentTextandCasesbyJustinPaul,3rd Edition,McGraw-HillCompanies. 

 

 

6. SPECIALNOTES 
 

1. Casestudyrelatedwitheachmodule mustbediscussedinclass 

2. AllthestudentsneedstopresentaPPT inclassonrelevanttopic whichwillbeevaluated 

3. CurrentIndianandinternational economicscenario mustbediscussedinclass 

4. Field/desk/numerical Assignments must be given to understand the concepts properly 
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MBA-

104ACCOUNTINGFORMANAGERS 

1. COURSEOBJECTIVES 

1. TheSyllabusaimstodevelopthestudent’sabilityto: 

1. UnderstandandexplaintheconceptualframeworkofAccounting 

2. PrepareAccountsforvariousentitiesunderdifferentsituations 
3. AcquirebasicconceptsofCost&ManagementAccountingrelevantformanagerialdecisionm

aking 

 

2. COURSECONTENTS 

Introduction,Definitions,AccountingCycle,ObjectivesofAccountings,BasicAccountingTerms,Generally

AcceptedAccountingPrinciples,AccountingConceptsandConventions,AccountingSystem 

Events and Transaction, Voucher, The Concepts of Account, Debit and Credit, Types of Accounts, 

TheAccountingProcess:Journals,LedgersandTrialBalance,AccountingEquation,AccrualBasis&CashBasi

sof Accounting, Capital&RevenueTransaction 

PreparationofFinalAccounts: TradingAccount,Profit andlossAccount withadjustments,BalanceSheet 

Preparation of Cash Flow Statement (Accounting Standard – 3 Revised), Analysis of Financial 

Statements:Comparative,Commonsize,TrendAnalysis,InferencesandInterpretationsfromPublishedFinan

cialStatement 

CostAccounting:Evolution,Meaning,ObjectivesandScope,GenerallyAceptedCostAccountingPrinciples 

(GACAP), Definitions, Methods of Costing, cost & Cost Object, cost Organization, 

Costingsystem,CostDetermination 

CostStatements-Introduction,Cost Accumulation,CostCollection,CostSheetformats&Preparation 
 

3. REFERENCEBOOKS 

1. Anthony,R.N.,Hawkins, F.D.,& Merchant,K.A.(2006).Accounting:text andcases 

(12thed.).NewDelhi:Tata McgrawHill. 

2. Albrecht,W.S.,Stice,D.J.,Stice,E.K.,Monte,R.,&Swain,R.M.(2010).Accounting:conceptsand 

applications (11th ed.).U.S.A:SouthWestern. 

3. Anthony,R.N.(2006).Accounting:text&cases(11thed.). NewDelhi:Tata McGrawHill. 

4. Belverd, E., Needles, Jr., & Powers, M. (2005). Principles of financial accounting (9th ed.). 

NewYork:Houghton Mifflin. FacultyofManagementStudies, UniversityofDelhi17 

5. Garrison, R. H., Noreen. E. W. (2007). Managerial accounting (12th ed.). New Delhi: 

TataMcGrawHill. 

6. Hilton,R.W.(2008).Managerialaccounting(3rded.).NewDelhi:TataMcGrawHill. 

7. Larson, D. K., &Chiappetta, B. (2004). Fundamental accounting principles (17th ed.). New 

Delhi:McGraw Hill. 8. Michael, C. K. (2003). Financial accounting: A focus on decision making 
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(2nded.).NewDelhi:WestPublishing Company. 
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8. Spiceland,J.D.(2009).Financialaccounting(Internationaledition).NewDelhi:TataMcGrawHill.10.V

ij,M. (2009).Managementaccounting.NewDelhi:MacMillanIndia Ltd. 

Thelistofcasesandotherspecificreferencesincludingrecentarticleswillbeannouncedbytheinstructoratthetimeoflaunchi

ng the course. 
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MBA-

105BUSINESSENVIRONMEN

T 

 
1. COURSEOBJECTIVES 

1. Todevelopbasicunderstandingandprovideknowledgeaboutbusinessenvironmenttothemanagementstudentsa

ndenablethemtorealizeitsimpactonenvironmentofBusiness. 

2. Mastercoreconceptsandmethods fromeconomic,political,andsocialanalysisas theyarerelevant 

tothedesignandevaluationofeconomic environmental policies. 

3. Applysystems,conceptsandmethodologiestoanalyzeandunderstandinteractionsbetweensocialandenvironme

ntalprocesses. 

 

2. CONTENTOFTHESUBJECTBUSI

NESSENVIRONMENT 

BusinessEnvironment: Meaning, Nature and Significance, Types of Environment, Economic & Non-

economic environment, Environment Scanning and its process, Internal & External environment, 

EmergenceofMarketDriven Economies,Essentialof Competitive Economies. 

ECONOMICTRANSITION(LIBERALIZATION,PRIVATIZATIONANDGLOBALIZATION) 

Liberalization: The New Economic Policy of India. Monetary Policy, Fiscal Policy, Export-Import 

Policy,Industrial Policy, FDIPolicy, Reforms in CapitalMarket. 

Privatization:Objectives,Routes,Benefits,SuccessConditions.PrivatizationinIndia. 

Globalization :Features and Stages of Globalisation, Impact on Indian economy. LPG and 

Financial,Automobilesand FMCGindustry. 

MICRO,SMALLANDMEDIUM(MSME)ENTERPRISES&SUPPORTINGINSTITUTIONS 

Micro,SmallandMediumEnterprisesinIndia,MSMEPolicyRegulatoryandLegalFramework,InstitutionalFr

amework :Training Services, SIDBI, NIMSME, NSIC andtheir role for MSME. SkillDevelopment 

Initiatives.Role ofFinancingInstitutions forMSME sector. 

COMPETITIONCOMMISSION 

Assessment of Regulatory Business Environment, Change from Control to Regulations, Changing role 

ofRBI,IRDA, Pension, Board of FinancialSupervision. 

BALANCEOFPAYMENTANDBALANCEOFTRADE 

Exchangerateandcompetitiveness,ForeignCapitalFlowsandForeignCollaborations,FDIinIndia,Introducti

on to Foreign Exchange Management Act 1999 (FEMA), Stock Exchange, Commodity 

ExchangeinIndia.Roleof SEBI. 
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CONSUMER,CONSUMERISMANDEMERGINGTRENDS 

ConsumerRights,ConsumerismandBusiness,ConsumerProtectioninIndia. 
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EmergingTrends:GreenInitiatives,SustainableDevelopment Practices,CorporateGovernance,CorporateSocial 

Responsibility, InstitutionalframeworkforPlanning-NITIAayoganditsfunctioning. 

3. COURSEOUTCOME 
 

CO1Outlinehowanorganizationoperatesinabusinessenvironmentexplainingitsframeworkthatregulatestheindus

try. 

CO2ExplaintheeffectsofGovernmentPoliciesontheeconomicenvironmentandtheindustriesinthecountry. 

CO3Beable touse the theoryandbackgroundknowledgelearned toenhancegeneralunderstandingofthe 

significanceand likelyimpactsof differentbusinessdecisions. 

4. REFERENCEBOOKS 

1. FrancisCherunilam,BusinessEnvironment(TextandCases),Publisher:HimalayanPublishingHouse 

2. K.ChidambaramandV.Alagappan,BusinessEnvironment,Publisher:VikasPublishingHousePvt.Ltd. 

3. M.Adhikari,Economic EnvironmentofBusiness,Publisher:ExcelBooks 
4. K.Ashwathappa,BusinessEnvironment,Publisher:HimalayaPublishing 

 

5. TEXTBOOKS 

1. B.N.Gosh,Business Environment,Publisher: OxfordUniversityPress 

2. SaleemShaikh,Business Environment,Publisher:PearsonEducation 

3. JustinPaul,BusinessEnvironment(Text&Cases),Publisher:McGraw HillEducation 

4. J.Morrison,TheInternationalBusinessEnvironment,Publisher:Palgrave 

 

6. SPECIALNOTES 

1. Casestudies :At least oncecasestudyfrom each module. 

2. Presentation :Individual/Grouppresentationcanbeassigned 

3. GroupDiscussions :GDcan bedoneon subject topics in modules 

4. Individual/Group Assignmentscanbeallocated 

5. Guidelinesforstudentsand teachers  :Newspaper,Magazines andBulletinsrelatedto 

6. BusinessEnvironmentandEconomytobe referred 

7. RecentNews/Articles:Journals,NewsFeeds,Articlestobereferred 
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Financial Management in Agriculture: 

Unit 1 
Institutional setting for Rural Finance. 

Unit 2 

Financing large Agri Project impact of credit self finances technology 

Unit 3 

Preparation of Financial Project Report 

Unit 4 

Project Analysis Concepts and Techniques 

Unit 5 

Changes on Agri output. 

Unit 6 

Detailed analysis of Agri inputs 

Unit 7 

Mechanization of Farming 

 
Unit 8 

Agricultural Industry 

i. Importance of Agriculture business. 

ii. Agriculture Business and Animal Husbandry 

iii. Dairy Farming 

 
 

iv. Poultry Farming 

v. Fishery 
vi. Farm Accounting 

vii. Preparation of profit and loss Accounts of Farm Industry 

viii. Preparation of Balance sheet of Farm Industry. 

Unit 9 
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Financial institutional Finance for Agriculture, Development Banking Credit for inputs 
and Distribution Business. 

Unit 10 

Case pertaining Co-financing a private inputs dealers, Financing 

Distribution Business (Co-operatives) Financing inputs distribution 

 
 
 
 
 
 

by a Co-Operative Marketing Federation, latest changes by the 
Government Financing Agro Marketing and processing priorities, 

Institutional Finance for basic food processing industries (food park) 

Unit 11 

Analysis of Financial statement. 

Unit 12 

Analysis and assessing of project reports. 

Unit 13 

Assessing of Feasibility. 

List of Reference: 

1. S.N. Maheshwari   –   Costert   and   Management   Accounting 

(sultan chard and sons) 

2. Chakraborty Hrishikesh   –   Advance   Accountancy,   Kolkata, 

Oxford University Press. 

3. Narula R.K.V. Gopal Krishnan -1984 Agricultural and Rural 

Advances by commercial Bank (Practical Guidelines) 

4. Drury Colin – Management and cost Accounting, International 

at Thomson Press, London 

5. Annual Report and Final Accounts of any farm, Dairy, Fishery 

and Poultry centre. 

 

 

Communication & Presentation Skills: 

 
Unit 1 

Process of communication oral / written communication in organization 

Unit 2 

Nature and scope 
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Unit 3 
Management of Written and Oral Communication 

Unit 4 

Barriers to Effective Communication 

Unit 5 

Report Writing 

Unit 6 

 

 

 

 

 

 

 

Communication Technology and its impact on Office Procedures and Automation 
Business Law & Ethics: 

Unit 1 
Political and legal environment in India: Political institutions in India 

– Legislature, Executive and Judiciary – A brief review of their functions. Indian 

constitution – fundamental rights and directive principles and their influences on Indian 

business. Centre-state relationships. 

Unit 2 

Law of Contract: Nature and elements of a contract. Offer and acceptance. Consideration, 

capacity to contract. Free contract. [ 20 ] Laws relating to sale of goods: Nature of 

contract of sale. Condition and warrantees. The doctrines of Caveat Camphor. Transfer of 

ownership. 



 

 

 

Unit 3 

Company law : Formation of a company. Memorandum and articles of association. 

Nature and contents. Relevant provisions of MRTP Act, FEMA, SEBI. • Negotiable 

Instrument act • Partnership act • Company act-1956 • Contingent and Quasi act • 

Bailment and Pledge 

• Agency • Contract of Indemnity and Guarantee 
 

List of Reference: 
 

Mercantile Law- Grarg and Chawla. NABARD AND IDBI WITH SPECIAL FOCUS 

ONN OBTAINING LOANS AND SCHEMES OF SUBSIDY BOOKS- 

BUCHANDANI BUISNESSLAW CONSTITUTION 

BAXI AND RBI RULE BOOK 



 

 

  

 

MBA-201 

HUMANRESOURCEMANAGEMENT 

Section A 
 

Module I:Introduction 

Introduction, meaning and significanceofHRM.Major functionsofHRM.Linefunctionsand 

stafffunctions.Principlesof HRM.HRCompetencies. 
 

ModuleII:Pre-recruitmentfunctionsofHRM 
Organizational structure, Delaying, Right sizing, Job analysis, HR Planning and budget 

approval.Strategicdecisiontooutsource, engage contractworkersor to recruitpeople oncompanyrole. 

 

ModuleIII:Recruitment,selectionandappointment 
Meaning and significance of recruitment, process of recruitment, sources of recruitment, cost-

benefitanalysis of recruitment. Meaning and significance of selection, process of selection, selection 

techniques-tests, interviews and salary negotiation. Meaning and significance of appointment, process 

of appointment,legal aspects of employmentcontract,joiningformalities andinduction. 

 

ModuleIV:Traininganddevelopment 
Meaning and significance of training and development, Process of training development, needs 

analysis,training design, training implementation and training evaluation. Methods of training on the 

job methodsand off thejob methods. 

 

ModuleV:EmployeeRemuneration 
Meaningandsignificanceofcompensation,Principlesofremuneration,intrinsicequityv/sextrinsicequity.B

asic salary, allowances, incentives, perks, and benefits.Remuneration package of 

GovernmentandPrivate sector, EmergingStatutoryaspectsofcompensationand benefits. 

 

ModuleVI:Performancemanagement 
Meaning and significance of performance management.Process of performance management.Types 

ofperformanceappraisalsystem,360oappraisalsystem,performanceandmonitoring,performanceevaluatio

nandperformancefeedback.Aligningperformanceoutcometocareerandsuccessionplanning. 

 

ModuleVII: Strategiesof employeeretention andemergingtrendinHRM 
Meaningandsignificanceofemployeerelations.Employeerelationinunionizedandnon-

unionizedorganizations.Handling employee grievances.Employee discipline and domestic enquiry. 

Legal aspects ofemployee relations with reference to trade union Act, industrial employment standing 

orders Act andIndustrial Disputes Act.Statutoryaspectsofhealth, welfareand safetyofemployees. 



 

 

 
 

ModuleVIII: Careerandsuccessionplanning 
Meaning,significanceandprocessofcareerplanning.Careerstages, responsibility 

forcareerplanningandcareeranchors.Meaning, significanceand processofsuccession planning. 
 

SectionB 

At leastone Case/Problemsfromeach module 

Questionswillbecase/inferences/applicationbased 

 

PracticalComponent: 
 

• Exposestudentstosimulatedrecruitment exercises-Jobprofile,personalprofile,advertisementsetc. 

• Exposestudents tostandardselectiontestsfollowed invarioussectors. 

• Exploringperformanceappraisalpracticesinvarioussectors. 

• Exploringtraininganddevelopment practices. 

• Exploringemployeeseparationpractices. 

• Giveajobanalysis caseandaskthestudents topreparejob descriptionandjob specification. 

• Conductadebateoncompanyemployeesversuscontract employees. 

• Giveacaseandaskthestudentstopreparetherecruitment advertisement foranewspaper. 
• Askthestudentstoprepareanappointmentletterforthepostofofficemanagerofacompanyknowntoyou. 

• Giveaperformancegoalsettingcaseandaskthestudentstoperformdyadicrolepaying. 

 

RecommendedBooks: 
 

• Byars,L &Rue, L.Human ResourceManagement.McGraw Hill. 

• Aswathappa,K.HumanResourceManagement.TataMcGraw-Hill. 

• Dessler,Varkkey. HumanResourceManagement.Pearson. 

• Jyothi.HumanResourceManagement.OxfordUniversityPress. 

• Mondy,R.HumanResourceManagement.Prentice Hall. 
• SteveFleetwood.,AnthonyHesketh,ExplainingthePerformanceofHumanResourceManagem

ent,Cambridge UniversityPress 

 

ListofJournals/Periodicals/Magazines/Newspapers 
 

Human Capital, Indian Journal of Industrial Relations, HRM Review, Indian Journal of Training 

andDevelopment. 



 

 

 
 

MBA-202 

COSTACCOUNTINGFORMANAGEMENT 

Section A 
 

 
Module I:Introduction 

Cost Management,CostManagement Tools-AStrategicViewtoCostManagement. 
 

ModuleII:CostSheetandComposition 
Overheads,

 ClassificationandCollection,DifferencebetweenCostAllocationandCostApport

ionment,Absorptionof Overhead. 

 
ModuleIII:MarginalCosting 
MARGINALCOSTING-NatureandScope-Applications-Breakeven analysis, Advantages 

andDisadvantagesofMarginalCosting. 
 

ModuleIV:BudgetaryControl 
Budgetary Control:- Objectives of Budgetary control, Functional Budgets, Master Budgets, Key 

Factor.StandardCosting:- ComparisonwithBudgetary control,analysisofVariances, 

SimpleProblemsonMaterialoverheads andLabour variances only. 

 

ModuleV:NewTechniquesofCosting 
DemeritsofTraditionalCosting,ActivityBasedCosting,CostDrivers,CostAnalysisUnderABC. 

 

ModuleVI:Cost Audit 
Cost Audit,-objectives,, Advantages, Areas and Scopeof Cost Audit , Cost Audit in India --

Practical—

ReadthecontentsofthereportofCostAuditandtheannexuretotheCostAuditreport.ManagementAudit-

Aims and the objectives, Scope ofManagementAudit. 

 

ModuleVII:Cost Control 
CostReduction,and Cost Control,Target Costing-itsPrinciples, Balanced Scorecard as 

aperformancemeasure-Features-Purpose,Reasonsfor use ofbalanced scorecard. 

ModuleVIII:CostReporting 
ReportingtoManagement-Purposeofreporting-Requisitesofagood report,, Classifications ofReport, 

Segmentreporting, Applicability of Accounting Standard 17, Objectives, Users of 

Segmentreporting. 



 

 

 

SectionB 
 

At leastoneCasestudy/Problemfromeachmodule 
Note: 60% of the Questions will be Numerical/Cases/Inferences 

based.Questionswillbecase/inferences/application based 

Practicalcomponents: 



 

 

 

 

 

Students can take up a product and get details about the actual cost of raw material, wages and other 

costand prepare a cost statement. Standard cost of each component has to be obtained and the 

variance can becalculatedtofindthe efficiencyofPurchase, Operations andProductionincharge. 

 

RecommendedBooks: 
 

• Kumar,Vijay.AccountingforManagement.TataMcGraw-Hill. 

• Kuppapally.AccountingforManagers.PrenticeHallofIndia. 

• Maheshwari,S.N.&Maheshwari,S.K.AdvancedManagementAccountingVol.1&Vol.2.VikasPublishin

gHouse. 

• Kaplan,AtkinsonandYoung.Management Accounting.PearsonEducation. 

• Vij.ManagementAccounting.MacmillanPublishersIndia. 

• PareshShah.Management Accounting.OxfordUniversityPress. 



 

 

 

 
 

MBA-

203FINANCIALMANAGEMENT 

Section A 

ModuleI:Financial management 
Introduction to financial management, objectives of financial management.Changing role of 

financemanagersincontemporarybusinessenvironment.InterfaceofFinancialManagementwithotherfunctional 

areas. Indian financial system. Review of institution, instrument and market. Basic approach torisk,return 

andvaluation. 

 

ModuleII: SourcesofFinancing 
Shares, Debentures, Term loans, Lease financing, Venture capital investing, Private equity, 

internationalresources. 
 

ModuleIII:Timevalue ofmoney 
Futurevalueofsingle cashflow&annuity,present value ofsinglecashflow,annuity&perpetuity. 

Simple Interest&Compoundinterest,Capital recovery&loanamortization. 

ModuleIV:Investmentdecisions 

Investmentevaluationtechniques-Net presentvalue,Internalrateofreturn,Modifiedinternalrateof 

return, Profitabilityindex,Payback period,Discounted  paybackperiod,Accountingrateof 

return.Estimationofcashflowfornewproject,replacementprojects.Captalbudget. 

ModuleV:CostofCapital 

Cost of capital - basic concepts. Cost of term debenture capital, cost of preference capital, cost of equityshare 

capital. Cost of retained earnings. Determination of Weighted average cost of capital (WACC) andMarginal 

costof capital. 

 
ModuleVI:Financial Decisions   

WorkingCapitalManagement,workingcapitalrequirements.Currentassetspolicy andcurrent assets 

financepolicy.Determinationofoperatingcycle.Estimationofworkingcapital requirements ofa 

Firm,ReceivablesManagement,determinationofworkingcapital.   

Module VII: Reward anddividend policy 
  

Dividendpolicy,Determinationofoperatingleverage,financialleverageandtotalleverage.Dividend 
policy-Factorsaffectingthedividendpolicy -dividend policies-stabledividend,stablepayout, dividend 

theories,Bonusissues.CapitalizationofProfitShare. 

ModuleVIII:EmergingIssues 

EmergingIssues inFinancial management:Derivatives,FinancialandcommodityderivativesMergers 

andAcquisitions, Behavioral Finance, FinancialModeling,Financial engineering,Commodity 

trading.    

 
 

 

 

 

 

 



 

 

 

Rural Markets & Services: 
 

Section 1 
Rural Market Challenges and opportunities: 

 
Unit 1 

Emerging profile of Rural Markets in India problems, Regulated Markets constraints, 

quality orientation, standerdisation and grading. 



 

 

 

Unit 2 

Large scattered market over a wide Geographical area, Low standard of Living, 

traditional out look value old custom and traditions, growth in Literacy changed demand 

palters infrastructure facilities like Road, warehouse communication system grossly 

inadequate Rural electrification system its going at under ‘Pradhan Mantri Gramo Dya 

Yojana’ but still a lot needs to be done 
 

Unit 3 

Scope of Rural marketing in India gradual Higher purchasing power, increase in demand 

large number of consumers needs exposure growing unbanisation opinion leads market 

growth in Rural Market higher then urban. 
 

Unit 4 

Problem of Rural marketing: Transportation problems many languages and dialect, 

inadequate deales networks. 
 

Unit 5 

Emerging profile of the Rural consumer Rural Market Experimentation targeting and 

positioning Factors affecting Rural consumer Behavior – Social cultural and 

Technological factors 
 

Unit 6 

Cooperation – principles – gedutco- operative societies Role of cooperation social and 

economic Development Role of local leadership competition from non cooperation 

organizations (partnership firm Joint stock company. Leadership of cooperation in 

Maharashtra, Varghese kurian, Anand Milk Union (AMUL) and National Dairy 

Development Board Role of NABARD, Government RBI and Federations. 
 

Section 2 
Rural Services Challenges and opportunities: 

 
Unit 1 

Present status of opportunities and gaps in it India (Road water Electricity Health Care) 
 

Unit 2 

Role of Authority (Local, State & Central Government) in providing connectivity of 

villages to towns cities, sea ports) Rural Hospital and Health care and education. 
 

Unit 3 

Roal of Financial Institutions – Cooperatives Banks Nabard and World Bank. 



 

 

 

Unit 4 

Business and Marketing opportuniting in infrastructure Development- Ponds, Roads, 

wind and solar energy for power, Solar lamps for lighting, Gobar Gas plants, Compost 

plants etc,. 
 
 

List of Reference: 

1. Dr K Venkata Reddy (2001): Agriculture and Rural Development ,Himalya 

publication House, Delhi. 

2. Carolyn Tanner and Margot A Bellamy: Issues in Agricultural Competitiveness 

Market Policies, IAAE Occasional paper series, edited by, Roger Rose. 

 

 

 

 

 

Business Law & Ethics: 

Unit 1 
Political and legal environment in India: Political institutions in India 

– Legislature, Executive and Judiciary – A brief review of their functions. Indian 

constitution – fundamental rights and directive principles and their influences on Indian 

business. Centre-state relationships. 

Unit 2 

Law of Contract: Nature and elements of a contract. Offer and acceptance. Consideration, 

capacity to contract. Free contract. [ 20 ] Laws relating to sale of goods: Nature of 

contract of sale. Condition and warrantees. The doctrines of Caveat Camphor. Transfer of 

ownership. 



 

 

 

Unit 3 

Company law : Formation of a company. Memorandum and articles of association. 

Nature and contents. Relevant provisions of MRTP Act, FEMA, SEBI. • Negotiable 

Instrument act • Partnership act • Company act-1956 • Contingent and Quasi act • 

Bailment and Pledge 

• Agency • Contract of Indemnity and Guarantee 
 

List of Reference: 
 

Mercantile Law- Grarg and Chawla. NABARD AND IDBI WITH SPECIAL FOCUS 

ONN OBTAINING LOANS AND SCHEMES OF SUBSIDY BOOKS- 

BUCHANDANI BUISNESSLAW CONSTITUTION 

BAXI AND RBI RULE BOOK 

2.13 Managerial Economics: 

Unit 1 

Meaning, Scope & importance of managerial Economics. 

Unit 2 

Basic concepts relevant in business 

i)Demand & supply 
ii)Production distribution, consumption & Consumptions 

function. 

iii)Cost analysis price determination, market Competition and 

monopoly. 
iv)Micro & Macro economics, economic growth & Economic Development, 

optimization. 

Unit 3 

Demand Analysis & business forecasting 

i) Factors influencing demand, law of demand 

ii) Elasticities of demand 

iii)Determinants of demand for durable & nondurable goods, 

long-run & short-run demand. 
iv)Autonomous demand & firm demand 

Unit 4 

Supply Analysis 
i) Meaning factor determinants of supply law of supply, exceptional supply. 

Unit 5 
Cost & Production Analysis 

i) Cost concepts: Short term & Long term 

ii) Cost output relationship 

iii)Cost of multiple products & Economies of scale & 

diseconomies of Scale iv)Production 

functions 
v) Break even analysis 



 

 

 

Unit 6 

Pricing policies & practice 

i) Discriminating prices, causes 

ii) Pricing methods 

iii) Product line pricing 

iv) Price dissemination price forecasting 

v) Specific pricing problems 

Unit 7 

Profit analysis 

i) Meaning, need, importance 

ii) Profit theories & Policies 

iii) Profit planning & control 
Unit 8 

Capital budgeting 

i) Demand & supply of capital 

ii) Capital rationing need 

iii) Macro economics 

iv) Business or Trade cycle 

v)National Income concepts, methods, measurement 

Unit 9 

Knowledge economy 

i) Introduction & Importance 

Unit 10 

Objectives: 

The basic objective of this course is to make the students aware of 

regions issues that they are expected to face as manages at him level 

and to equip them with tools & techniques of economic analysis for 

improving their decision making skills. 

List of Reference: 

1. Managerial Economics – by Mr. Joel, Dean 

2. Managerial Economics – Theory & Practices – by Mr. D.H. 

Mithani 

3. Managerial Economics – by J. Samuelson 

4. Managerial Economics & concepts & cases by Mote, Paul & Gupta 

5. Managerial Economics – by Miton Spences & Louis Siegleman 

6. Essentials of Managerial Economics – by P.N. Reddy Appannal 

Sustainable Agriculture : 

Unit 1 
Concrete alternatives emerging from alternative Agriculture Movement 

Unit 2 

Compost and Organic Fertilisers 



MB 215 FINANCIALMANAGEMENT 

CourseObjective: TotalPeriods:40(4Credits) 

 

 

 

Unit 3 
Worm Culture 

Unit 4 

Agriculture in Arid Land – Green Houses 

Unit 5 
Live stock Management 

Unit 6 

Soil and Water Conservation 

Unit 7 

Prawn Farming, Sheep Rearing 

Unit 8 

Emerging Opportunities in Spices 

Unit 9 

Emerging Opportunities in Breakfast food 

Unit 10 

Emerging Opportunities in Milk Products Soya Milk 

Unit 11 

Emerging Opportunities in Spices, Protein Foods 

Project 

 


